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                           Certified Lean Six Sigma Green Belt Online Course

                           Our Online Lean Six Sigma Green Belt Practitioner Course provides the skills necessary to successfully complete DMAIC projects, including basic knowledge of planning, team problem-solving methods and improvement strategies.
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                                   QQI Lean Green Belt Certification is a sought after qualification in Ireland
                               

                               
                                   95.2%
                                    Of Our Attendees Pass First Time
                               

                               

                           

                        

                     

					 
                     
						
					

					 
                  

               

            

            
               
                  Our Learners Get Jobs They Love
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                        Get the Online Certified 
Lean Six Sigma Green Belt Brochure & 2024 Timetable Instantly
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                                 Full Course Outline

                                 What's Inside the Brochure: Course Format; Trainer Profiles; Testimonials; Full 2024 Timetable & Fee.
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                                 Discounted Rates for 2024

                                 As you know, we are in the midst of an uncertain and unsettling time. We are offering discounts to try and help in anyway we can.
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                                 Testimonials & Trainer Profiles

                                 We work with the biggest brands in Ireland including Symantec, Keelings and Vodafone but don't just take our word for it.
                              

                           

                        

                     

                  

               

            

            
               
                  
                     Why choose this QQI Certified Lean Green Belt course?

                     This is a unique chance to learn from a trainer with more than 20 years training experience.

                  

                  
                     
                        A Trusted Qualification

                        [image: ]
                        By successfully gaining certification you are demonstrating you have the knowledge, skill and competence to implement lean projects. This QQI award is recognised nationally and internationally.

                     

                     
                        Certification Around Your Schedule

                        [image: ]
                        Regardless of how fast or slow a you wish to learn, our courses allow work around your schedule. By doing so you will not be left behind or disadvantaged.

                     

                     
                        Practical Learning

                        [image: ]
                        Our training team are all Master Black Belt Practitioners with years of industry experience as well as vast training experience. Since 2019 we have successfully trained 2,197 learners.

                     

                  

               

            

            
               
                  
                     NutriScience, a manufacturer of animal supplements, achieved â‚¬176k in savings, at 8.6pc of turnover
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                           Job Opportunities

                           A wide variety of companies and government agencies use Six Sigma and need certified green belts. Companies like Vodafone, Google, and EY all use Six Sigma methodologies.
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                           Become Lean Six Sigma Green Belt Certified

                           The Lean Six Sigma Green Belt Certification is one of the most sought after qualifications. Get the brochure to find out more.
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                           Workshop Notes

                           Notes are yours to keep, you'll take away the full course notes, as well as a pack of templates and case studies to assist you with putting what you've learned into practice.
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                           Learn By Doing

                           We don't deliver lectures. You and your team will be on their feet, working in teams, getting hands-on practical experience. You won't be working solo.

                        

                     

                     
                        [image: avatar]
                        
                           Competitive Salary

                           Salaries are highly competitive in Ireland. According to Glassdoor, the national average salary for a Continuous Improvement Manager is â‚¬57,665. 

                        

                     

                  

               

            

            
               
                  
                     What People are  Saying _

                     We have delivered Lean Six Sigma training to the biggest brands in Ireland including Whitfield Clinic, Sisk, Ernst & Young, NSAI and Google, so you can have confidence in our ability to deliver the results you want to achieve.
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                           Patrick Ward

                           Applications Manager in Alltech

                           The course content was extremely relevant the course itself looks at efficiencies and improvement and the lecturers were fantastic and got back to any queries I had. I was able to incorporate these improvement almost instantly throughout my day to day job as well. 
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                           Sarah Grieve 

                           Change Manager in Central Bank

                           I am a change manager and it helped me apply a methodology and tool set to some of the continuous improvement that I need to do within my role. I would highly recommend the course. DCM were really helpful, engaging and I am delighted I chose them.
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                           Nadine McCannon 

                           Commercial Assistant in Meade Potato

                           I now have have an understanding of how to engage with staff and reduce waste to improve the process. This has lead to benefits for both the business and the staff working within. I would highly recommend this lean green belt course to anyone.
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                           Bruno Jeremais Dos Santos

                           Senior Consultant in JDX Consulting

                           I decided to the course with DCM because I heard good things online and my flatmate works for Google and told me he heard about you. I was contacted in LinkedIn and offered a new job. Had a massive pay jump and the one of the main reasons was the course.

                        

                     

                  

               

            

            
            
               
                  
                     Breakdown of the LEAN SIX SIGMA GREEN BELT Course

                     When you attend this course, you leave with much more than theory. You'll understand how to deliver lean improvement projects in the real world.

                  

                  
                     
                        
                           What You'll Learn

                           Learn How To Deliver Lean Projects

                        
                        
                           Module One & Two

                           Getting Started with Lean

                        
                        
                           Module Three, Four & Five

                           Learn to Analyse, Improve & Control

                        
                     

                     
                        
                           What You'll Learn:

                           This Green Belt Lean Six Sigma course will help you to improve productivity and quality and provide you with the skills necessary to work on projects to transform a business. You do not need any knowledge or experience of Lean Six Sigma to sign up for the Green Belt course. Lean Six Sigma Green Belt training will provide you with the skills necessary to work on projects that can transform a business.

                           
                           After this Lean Six Sigma Green Belt Course you will:

                           1. Gain a practical understanding of the history and reasons for Lean Six Sigma
2. Practically understand the concepts, tools and principles of Lean Six Sigma
3. Be familiar with the key tools needed to solve practical business problems
4. Understand how Lean Six Sigma can be integrated into a company's management systems
5. Identify some initial criteria and guidelines for selecting, reviewing and evaluating Lean Six Sigma green belt projects
6. Understand how these programs can be applied to deliver an effective continuous improvement program to reduce waste and variation in business


                        

                        
                           Module One - Define the Problem

                           1. Project Charter
2. House of Quality and Stakeholder Analysis
3. Voice of the Customer (VOC)
4. Critical to Quality Requirements (CTQ)
5. Verifying CTQs
6. Hi-Level Process Mapping
7. Value Stream Mapping & Project Planning


						   
                           Module Two - Meaure Process Performance

                           1. Understanding Variability
2. Measurement Basics
3. Measurement Process and Plan
4. Measurement System Analysis (MSA)
5. Data Definition and Sources
6. Measuring Yield and Process Capability
7. Implementing the Measure Plan

                        

                        
                           Module Three & Four - Analyse and Improve: Determine the Root Cause

                           1. Data Analysis
2. Run Charts and Pareto Analysis
3. Frequency Charts
4. Value Stream Analysis
5. Complexity & Root Cause Analysis
6. 5 Whys 
7. Brain Storming & Lean Principles 
 8. How to run Kaizen events and Improvements teams 
 9. Change Management
 10. Force Field Analysis
 

						   
                           Module Five - Control: Maintain the Improved Process

                           1. Simple and necessary documentation (SOP's)
2. Mistake Proofing/Poka Yoke
3. Statistical Process Control
4. GEMBA Walks
5. Lean Six Sigma Score Cards


                        

                     

                  

               

            

            
               
                  What sets DCM Learning apart?

                  
                     
                        
                            95.2% Of our learners pass the QQI certified course first time

                        

                        

                        
                            2,197 learners attended the QQI Lean Green Belt Course over the past 2 years

                        

                     

                     
                        Our Support Team
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                        Our Numbers
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                     Get Certified. Get Ahead.
Boost Your Credibility & Advance Your Career

                  

                  
                     
                        
                        QQI, Quality and Qualifications Ireland

                        QQI (Quality and Qualifications Ireland) is an independent State agency responsible for promoting quality and accountability in education and training services in Ireland. It was established in 2012 by the Qualifications and Quality Assurance (Education and Training) Act 2012. QQI's role is to promote, maintain and develop the Irish National Framework of Qualifications (NFQ)


                        About DCM Learning

                        Founded in Dublin, DCM Learning is fast becoming recognised as a leading training organisation with specialisation in learning and development. The company works closely with industry to define the skills and qualifications required to thrive. Our courses are taught by expert lean trainers.

                        At our core, we believe people learn best by doing. We design fun, powerful experiences that have a profound and lasting impact on people and their careers.



                        Our Support Team

                        With a support team on hand to help you learn with us, we ensure that you are not alone during your online learning. Whatever it is, weâ€™ve got it covered.
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                     Got Questions?
Ask Us Anything.

                  

                  
                     
                        
                        How can we help?

                        Youâ€™ve got some questionâ€™s and weâ€™ve got plenty of answerâ€™s. Ask us about the course, the price, the certification, future opportunities â€¦ anything we can help with! Donâ€™t be shy - we promise weâ€™re really nice.

                        
                           547The number of companies

                              we delivered QQI training with last year
                           

                           73% of companies

                              who returned for additional training
                           

                           2615 Full Time Training Consultants plus 11 support staff

                        

                        Trusted by
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                           Our Locations

                           
                              Dublin | Fitzwilliam Business Centre 26 Upper Pembroke Street, Dublin 2 
Phone: 01 5241338

Cork | Atrium Business Centre, Blackpool Business Park, Co. Cork
Phone: 021 2429691

Drogheda | Ardmell Centre, Unit 1, Second Floor, Upper Mell, Drogheda, Co. Louth A92 FK2A
Phone: 041 9865679
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                     We work with the biggest brands in Ireland including Symantec, Keelings and
Vodafone, so you can have confidence in our ability to deliver excellent training
programmes.

                     
                        
                           

                        

                     

                  

               
	
                  Join our community of 20,000+ members

                  
                     By becoming a member with DCM Learning, you will gain access to our award-winning resource of exclusive and practical professional development news, premium content, webinars, tools, templates and certified courses.

                  

               
	
                  Contact Us
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                                 Get the Full Course
 Brochure & 2024 Timetable
 Instantly

                                     *Add your email so we can send you a copy of the brochure to review the course at a time that suits you.
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               YOUR BROCHURE IS IN YOUR INBOX

               Give â‚¬100, Get â‚¬100.

               If you refer a friend to Integral Learning,
 we'll give you both a â‚¬100 voucher to
 spend any training course anytime
 in the future.			x
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			   YOUR BROCHURE IS IN YOUR INBOX

			   Give â‚¬100, Get â‚¬100.

			   If you refer a friend to Integral Learning, we'll give you both a â‚¬100 voucher to spend 
			   any training course anytime in the future.

			   
			   
					
						
						
						
						
						
					

					Get Your Voucher
			   

		   

		
			Thanks For Sharing
 
			If you have any questions about our training,
 please call or email.

		

	   

	  

	  

	  
      
      
      
      
      
      
      
      
      
      
      
      
      
      
      
      
      
      
      
      
      
      
      
      

      






	
		
		
			
				
					Thank You!

					We've emailed you the course brochure. We'll be in touch to make sure you have all the information you need.
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						Get â‚¬200 Credit for the Course when you become a DCM Member

					Just to let you know, we are offering â‚¬200 credit for the course when you become a member with DCM.

We are very proud of our advisory team in DCM Learning.  If you have any questions at all please feel free to ask our team. They will be more than happy to help.

We value your privacy and we will only get in touch about upcoming courses or events that are available to members.

					

					
						
							It's so simple ...
							We'll send you the â‚¬200 credit and access to the exclusive members area with a full list of the free courses.
						

						
						
						
						
                                                By clicking â€œGet Your Voucherâ€�, you agree to our terms and 
privacy policy.

						
						Get Your Voucher
					

				

			

		

	









   